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COUNCIL OF ACADEMIC DEANS 
MEETING MINUTES 
MARCH 14, 1995 
In Attendance: Dr. Martin Houston, Dr. Elmer Gray, Dr. Michael Brown, 
Salary: 
Dr. David Lee, Dr. Michael Binder, Dr. Jacqueline Addington, 
Dr. Carl Martray, Dr. Robert Haynes 
Dr. Haynes reminded everyone to look at salary lines to see that they are correct--he needs 
these immediately. He also needs to know which positions are to be cut, but these are to be 
left in the budget for now. 
Cecile Garmon will give Dr. Haynes the 5% money for salary increases; broken down by 
college. The Deans discussed using disparity among disciplines and Western XXI for the 
decisions regarding salary. We have a 9% greater-than benchmark number of full professors, 
which lends itself to disparity. (The formula, as it was used for the 94-95 budget, used a 90% 
pool for computing faculty salary increases): 
Pool = $ 85,969.00 
Faculty $74, 149.00 
Administrative 11,829.00 
$ 62,320.00 
Omit Deans, Vice-President and Assistant Vice-President in calculations to figure the 10%. 
(Leave department heads in the pool, but allow no more than 5% to the department heads). 
The Deans reviewed the part-time faculty report, from the Senate, and discussed the 
recommendations. There needs to be a change in the payroll system; so that part-time 
faculty receive their paychecks in a more timely manner. This was discussed and a correction 
of the problem was urged. 
Lapse salary dollars have been transferred, but are not yet available. The departments will 
have to make transfers from salaries into operations to spend the lapsed dollars. 
Council on Higher Education Report: 
Council on Higher Education report on accreditation was distributed. We need to establish a 
database for accreditations. Information can then be sent to the departments so they can 
update as program changes occur. 
Collegiate Development: 
Collegiate Development Officers are the new titles for the development officers that will serve 
for the colleges. $25,000.00 has been marked in each account in the Deans offices' budget to 
pay the development officers. These dollars will be paid directly, out of those budgets, to the 
officers once they are hired. 
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